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Approval Of 
Legislative 
Compliant of PMS, 
Development of 
Performance Frame 
Work 


Salary 

Budget 


Human Resource/ 
In-house Project 


8811188 
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All Section 57 
:|\flaftagers:and; \ 
Ma : nagprs;:directiy.^ ■ 
accou'ritaile/to'the 
MM sign 
Performance 
Agreements 
Compilation of the 
Service Delivery 
Budget 

Improvements Plan 


Salary 

Budget 


Human Resource/ 
In-house Project 


Salary 

Budget 




Human Resource/ 
In-house Project 


/input: 


Performance 

IMlililB! 


PAL MANAGER 




31 June 
2009 
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SDBIP, 
Performance 
Framework Policy 
and Performance 
Agreements were 
reviewed and 
adopted by council 




31 July 2008 


31 May 2009 


All Performance 
Agreements of 
section 57 
employees adopted 
by council and 
submitted to the 
Province. 

The Service 
Delivery Budget 
Implementation 
Plan developed 
and adopted by 
council and 
quarterly reports 
are submitted to 
council. 


Client Department 
need to submit their 
Quarterly reports on 
time. 


Quarterly Performance 

Reports Evaluation of the 
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Human Resource/ 
In-house Project 


Salary 

Budget 


Managers (MM and 
Managers; /reporting 
;dlrectly; to/M'M). 


|||i Training of Leve! one Input: 

HI to Six on PMS Salary 

|||11 Budget Human Resource/ 

!§§ In-house Project 


Development of 
Guidelines and 
procedures for the 
Implementations of 
PMS level one to six 


Salary 

Budget 


Human Resource/ 
In-house Project 


Input: 

Human Resource/ 
In-house Project 


Co-ordinate Meetings 
of the Performance 
Audit Committee 


Salary 

Budget 


Develop Annual 
Reports to council 


Salary 

Budget 


Human Resource/ 
in-house Project 
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managers reporting 
directly to the 
Municipal Manager 
and that of the 
Municipal Manager 
are done twice a 
year. 


Ail level 1 to 
6 


31 June 
2009 


Two workshops 
conducted 


Policy guideline 
developed and 
adopted by the 
Local Labour 
Forum and Council. 


To increase capacity 
of the section in 
order to ensure 
overall and effective 
implementation of 
the policy : 

Done though 
Implementation is 
very slow, we need 
to develop capacity. 


Quarterly 


Four Meetings of 
the Performance 
Audit Committee 
done. 


31 January 
2009 


Annual 
Performance 
Report complete 
and adopted by 


council. 



6 





llilfl’ El! 


SEE/E. 

' y s -< ^ ^ , /,j ; 


ESMIS11 




'. : . : ■ : : i ' : y'.'Z ■ ■ 


One Strategic 

Workshop was held The matter has been 
at the Conservancy referred to the Mayor 
Game Park in 2008 and the Municipal 
Manager for a 
decision ! 

Two ward 

committee Done 

meetings were held 

on the development 

of KPI and 

Performance 

Frame-work and 

SDBIP 


Twice a year 


Input: 

Salary 

Budget Human Resource/ 
In-house Project 


Co-ordinate strategic 
meetings and 
workshops for 
Management and 
staff 


30 June 
2009 


Consult the 
Development of 
the Final 

Performance Score 
Cards of the 
G rganiza tic ■ and th . 


Salary Human Resource/ 

Budget In-house Project 
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The Ward Meeting 
held in February Done 

gave report on the 
Annual Report and 
consultation in 
order to compile the 
Oversight Report. 
Conducted a 

workshop on the Done 

front-line staff on 
Batho Pele and 


31 March 
2009 


Involve the 
Community in the 
Annual Report and 
submit views to the 
Oversight Committee 


Budget Human Resource/ 
In-house Project 


Input: 

Salary 

Budget Human Resource/ 
::;1:n-hpose:Prpjeet/> 


, Assist members of 
■ the community on 
s-r A- yes §n§ 
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participated in the 
IDP and BUDGET 
community road- 
shows. 

The central Help 
Desk is due for 
proper function in 
the 2009/2010 


The procurement of 
IT system has 
caused the delay in 
implementation 


The establishment of 
a Municipal Central 
Help Desk. 


Salary 

Budget 


Human Resource/ 
In-house Project 


Surveys to be done 
in Jan-Feb 2010 


Survey to be 
conducted in the 
period of 

November/Decemb 
er 2009 

Provide on-going 
administration 
support in the office 
of the Mayor. 


31 June 
2009 


Conducting of 
Community Surveys 
Twice a Year 


: ■ ■ ; : Provide on-going 

: ; : Y : Y Y : ' YY management and 

supervision in the 
■ office of the Mayor 
and the Municipal 
Y ; ■ : . Manager 


Done 


Salary 

Budget 


Human Resource/ 
In-house Project 


Draw-up the 
program leading to 
the event, draw-up 
budget for the 
event and prepare 
the speech for the 
mayor. 


Co-ordinate the 
Mayoral ’Add ress to 
thtestaterofthe; - 
municipality. 


Done 


R187 000 


Human: Resource/ 
In-house Project 





